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Message from the Board Chair

What a year.  2011 is a blur, partly because 
we accomplished so much, and partly 
because 2012 is full of accomplishments 
as well.

2011 represents the year which Aquatera 
geared up for future development.  We laid 
the ground work to pay for the upgrade to 
the wastewater treatment plant south of 
Grande Prairie.  We transitioned to a new 
public member board.  We restructured 
the company by establishing new policies 
for audit and risk, human resources 
and governance.  The restructuring was 
intensely busy, but none the less necessary 
to put the company into a position to 
achieve bigger and better things.

As we ended 2011 the Board was eyeing a 
host of new strategies:

• developing our business outside of 
the Peace Country to improve return 
on investment for our shareholders 
and keep costs lower for our 
customers

• having our fees somewhere near 
the median of comparable cities in 
Alberta

• improving our relationships with 
all stakeholders including our 
shareholders, our customers and 
those tied to development in our 
region

2011 is best described as the year of laying 
ground work, while looking forward to 
2012 being a year of opportunity.

I thank the Board, management, and all 
of our employees for their help in making 
2011 such a good year for the company.

Andy Beal
Board Chair
Aquatera Utilities Inc.

Our Board of Directors include members from the public who 

are selected unanimously by our shareholders. At the end of 

2011, our Board of Directors included:

Andy Beal, Chair

Darren Kjemhus, Vice-Chair

Rick Pfl iger, Secretary

Abe Neufeld

Jim Smith

Chris LaBossiere

David Urness

Gerry Marcotte

Ken Cory



Message from the CEO

2011 saw several multiyear goals achieved 
contributing to our long term success.  A new 
governance structure was implemented at the 
Annual Meeting in June with the appointment 
of a new nine member Board of Directors.  
I am most appreciative of the enthusiasm 
and energy by which Board members have 
engaged in their roles in providing eff ective 
governance, advocacy and strategic direction.  
A renewed Board vision created in early 2012 
focusses on growing the business, and creates 
an exciting and challenging new direction for 
the corporation.  

A more distinct corporate identity was achieved 
with the development of a head offi  ce, bringing 
work groups together from four diff erent 
locations in a high quality work space.  The 
transition of fi nancial, Information Technology 
(IT) and administrative services were 
completed, which increased internal capacity 
and cost eff ectiveness.  Improved customer 
service capabilities and overall productivity are 
the result.  This major change occurred in less 
than a year and was a success due to the hard 
work and dedication of those involved.    

Curbside residential recycling collection 
services began in September. Based on 
customer interest, it has been very well 
received, and resulted in increased convenience 
and more material being recycled. An 
overlap in recycling charges exists until the 
depot system is decommissioned in 2012 
– after which charges will be reduced.  The 
convenience of curbside recycling will be 
extended to multifamily residences in 2012.  

The addition of a Styrofoam condenser to our 
Eco Centre was historic, as this was the fi rst 
municipal program of this type of thermal 
technology in North America. This material can 
now be diverted from the landfi ll while creating 
a valuable product for reuse. The community 
has enthusiastically embraced this new waste 
reduction opportunity.  

Overall 
communication 
has improved 
with the creation 
of a new web 
site that also 
accommodates 
mobile devices, 
enhanced social 
media presence 
and increased 
activities in the 
community.  

We are pleased 
to support 
important new 
regional family 
recreation opportunities with sponsorships of 
Aquaterasaurus Land in the new Eastlink Centre 
and the Aquatera Tube Zone at Nitehawk 
Recreation Area.  

Work continued on the design of an upgraded 
Wastewater Treatment Plant to achieve higher 
nutrient removals and accommodate long 
term regional growth.  Capturing landfi ll gas 
and using it to power the treatment plants is 
an idea that benefi ts both the environment 
while reducing power costs. A landfi ll gas-to-
energy system is being incorporated into the 
construction of plant upgrades, which begin 
in 2012.  

My thanks to all Aquatera employees for their 
continued innovation and engagement!

Bernd Manz, P.Eng.
Chief Executive Offi  cer
Aquatera Utilities Inc.
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Our business is to provide high quality utility services and optimize 
value to the consumers, the environment and shareholders.

• providing residents with clean, safe water - an essential 
foundation to our quality of life

• collecting and treating wastewater carefully and effi  ciently 
returning it to the environment responsibly

• managing solid waste collection, landfi ll, and recycling 
operations

• capitalizing on new water, wastewater, solid waste, and energy 
utility opportunities

 Aquatera Utilities Inc. is a full service utility corporation - the 
provider of choice for governments, businesses, and communities.  

 

We will:

• grow our non-core business to equal our core business by 
2020.

• be below the median Alberta utility rate by 2020.

• double the cash fl ow to shareholders by 2020.

Mission

Vision
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All Aquatera employees endorse and commit to 

exemplifying the following principles which have been 

established by our Board. These principles will guide 

our actions and ensure our success. 

BE AN EXEMPLARY EMPLOYER

We will:

• strive for the highest levels of workplace safety and 
employee satisfaction

• continually acknowledge that employees are our 
greatest strength and asset

• ensure our principles and values are practiced by 
everyone throughout our organization

• encourage best performance through: 

 •  fair compensation 

 •  regular evaluation 

 •  meaningful reward and recognition 

 •  supporting continuous learning and personal  
growth opportunities 

MODEL ENVIRONMENTAL STEWARDSHIP

We will: 

• provide clean, safe drinking water

• protect, conserve and manage our water supply 
both now and for the future

• collect and treat wastewater carefully & effi  ciently 
and return it to the environment responsibly

• minimize the environmental impact of our services

• provide more opportunities for reducing, reusing 
and recycling and educate consumers about 
available services

• always meet and strive to exceed environmental 
standards
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PROVIDE FIRST CLASS CUSTOMER 
SERVICE

We will:

• strive to understand and appreciate 
our customer’s concerns, needs and 
expectations

• resolve service requests in a courteous 
and timely manner

 We are enabled to resolve customer 

requests expediently 

ENSURE AN APPROPRIATE BALANCE 
BETWEEN PROFITABILITY AND 
AFFORDABILITY

We Will:

• work within our means, using resources 
effi  ciently

• conduct our business in a planned, 
proactive manner 

• provide service value; a fair price for a 
quality product

• be a sustainable company providing a 
reasonable return to our shareholders

INNOVATE AND LEAD IN THE 
DEVELOPMENT OF BEST PRACTICES

We will:

• identify and adopt best practices where 
it makes sense

• explore  and implement new methods 
and technology to attain better 
outcomes  

• pursue complimentary and strategic 
alliances with others 

EXPAND MARKETS WITHIN THE 
BOUNDS OF A SOUND BUSINESS 
APPROACH

We will:

• pursue new business opportunities and 
expand in areas where it makes good 
sense to do so

• assess and capitalize on our strengths

• establish priorities to control our future 
growth

• actively promote our services 
throughout Northwestern Alberta and 
beyond

Communicate to enhance understanding, 

acceptance and support.
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Values
In addition to these Principles, we commit to 
the following Values, which will guide our day-
to-day operations and our interactions with 
our customers, partners, suppliers and with 
each other.

We Will:
BE ACCOUNTABLE BY:

• taking responsibility for our actions

• acknowledging and building upon 
successes and learning from mistakes

• practicing confi dentiality

• expressing a willingness to learn and 
accept help

COMMUNICATE BY:

• listening to understand

• contributing openly and honestly

• ensuring customers are aware of our 
service and the benefi ts of our initiatives

• eliciting new ideas and valuing the input 
and opinions of our staff 

• be fl exible in adapting to changing 
circumstances and to do what needs to 
be done

PRACTICE INTEGRITY BY:

• honouring our commitments

• doing the right thing in addition to doing 
things right and providing consistent, 
reliable products and services on time

PROVIDE QUALITY SERVICE BY:

• striving to do the job right the fi rst time

• demonstrating pride in our work

• always meeting our standards

• working and delivering our products and 
services safely

Respect and value each other’s diff erences 

and opinions

Treat each other with courtesy and treat 

others the way they want to be treated

MEASURE TEAMWORK BY:

• helping and supporting each other

• working together to achieve our 
common goals

• recognizing that everyone’s skills and 
abilities contribute to the competency 
and success of the team
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Aquatera aims to meet Alberta 
Environment Licence requirements at 
all times. System upgrades, process 
improvements, and employee training 
and development will ensure operating 
approval compliance.

A new 10-year wastewater system 
operating approval was issued in 
September. As part of this, enhanced 
nutrient removal wastewater will be 
required by December 31, 2016.

Our interim diversion licence requires 
substantially increased monitoring, 
reporting and return fl ow compensation 
for water diverted beyond the original 
license during lower fl ow periods.

By applying a cover to exposed areas, 
our employees improved the landfi ll’s 
appearance and conformity to landfi ll 
standards. The cover also reduces blown 
litter and seagull habitation.
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Leading by Example
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Customers are using less water – 32% less, 
on average, from 2001, and 26% less 
than 2006. 

The Waste Management Facility stockpiled 
drywall throughout 2011 as they searched 
for a recycling program. Diversion 
of drywall reduces the formation of 
dangerous H2S (hydrogen sulphide) gas 
in the landfi ll. The search was successful. 
In early 2012, drywall was shipped to a 
feedlot to be spread into pens as bedding, 
then composted with feedlot and chicken 
manure. The compost will replace 
chemical fertilizers and be used to 
grow crops.

Since Styrofoam recycling was introduced 
in July 2011, two tonnes of Styrofoam 
have been diverted from the landfi ll.

Aquatera introduced single-family 
residential curbside blue bag recycling to 
the City of Grande Prairie in September 
2011. Since then, residential recycling has 
increased about 20% from the same time 
period last year (September to December). 
Increased volume is expected slowly 
increase over the coming years. With 
the introduction of curbside recycling 
in September, we saw a 20% volume 
increase for the period from September 
to December.
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Compost

Since Styrofoam recycling was introduced in 

July 2011, two tonnes of Styrofoam have 

been diverted from the landfill.

Equivilent in volume to 5 school busses, tthe 

styrofoam can be condensed down into 

something the size of a refrigerator. 
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TWO CUSTOMER SATISFACTION 
SURVEYS WERE CONDUCTED 
IN 2011 

Survey highlights include:

78% of customers think Aquatera is doing 
a good job of reducing the impact of solid 
waste on the environment.

The proportion of customers who agree 
that costs for individual services is fair and 
reasonable either stabilized or improved 
since the last survey in 2009.

Compared to 2009, an increased 
proportion of customers believe Aquatera 
cares about the environment.

Support for sponsorship of events and 
non-profi t groups is at the highest level 
since our founding: 81% overall support, 
with 56% of those strongly supporting.

83% of residential customers are satisfi ed 
with water, wastewater and solid waste 
services, while 86% of commercial 
customers are satisfi ed. Both surveys 
indicate positive or stabilizing trends 
regarding broad satisfaction.

Aquatera consolidated staff  from four diff erent locations into one head offi  ce, helping create a distinct corporate 
identity while improving customer service and staff  eff ectiveness.

Our employees’ increasing certifi cation levels enhance our commitment to being an exemplary employer providing 
high quality products and fi rst class customer service, as well as expert support to other communities within 
the region.

Be Committed to First Class
                                                Customer Service  

41%

48%

89%

 
2002

(n-100)

40%

52%

92%

 
2004

(n-100)

43%

45%

46%

41%

88% 87%

 
2006

(n-100)

43%

42%

41%

48%

85%

90%

 
2009

(n-100)

51%

32%

51%

36%

83%
86%

 
2012

(n-100)

46%

40%

49%

35%

86%
83%

SATISFACTION RATINGS

COMMERICAL

Very Satisfied (6,  7 ratings)

Moderately Satisfied (4, 5 ratings)

RESIDENTIAL

Very Satisfied (6,  7 ratings)

Moderately Satisfied (4, 5 ratings)



Ensure an Appropriate Balance

Between Profi tability and Aff ordability  

Aquatera’s operating revenues and expenses 
refl ect meeting future regulatory requirements, 
a growing customer base, preventative 
maintenance, replacement of aging 
infrastructure and the additional resources 
needed to accomplish our business goals.

Our employees continue to pursue ways 
to extend the life of existing infrastructure 
and systems and defer major upgrades. This 
includes interim servicing options, optimizing 
treatment operations and extending lift station 
and landfi ll life.

Cost savings were realized with Aquatera 
employees undertaking some tasks that were 
formerly contracted out.

Asset management will be a focus in order to 
develop optimized maintenance plans and 
long-term infrastructure replacement strategies.
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WASTE THAT GENERATES REVENUE 

2011 saw a 6% increase in waste that generates revenue from 2010, as a result of consistently improving customer 
service and commercial relationships. This is despite having no waste revenue from major demolitions in 2011, 
compared to revenue from three major demolitions in 2010. Curbside recycling is expected to reduce the amount of 
waste collected in future years.



Innovate and Incorporate Best Practices 

Expand Utility Markets

Aquatera’s landfi ll gas collection system 
has resulted in consistent gas extraction 
and fl aring. It is estimated that the 
conversion of landfi ll gas has contributed 
to a reduction in greenhouse gas 
emissions equivalent to removing 1,450 
vehicles from the road each year.

Introduced at the Eco Centre in 2011, 
Styrofoam recycling is the fi rst program 
using thermal technology in North 
America and has established Aquatera as a 
leader in waste management.

The major organizational goal for 2011 
was to achieve operational independence 
by assuming responsibility for all 
administrative and information technology 
functions by the end of the year. That goal 
has been achieved through the addition 
of skilled employees and contractors 
to handle the new roles and through 
relocation to a new, custom designed head 
offi  ce. Legacy services, which includes 
accounting, fi nancial reporting and 
statements, payroll, purchasing, accounts 
receivable, and information technology 
and graphic information services, was 
transitioned to Aquatera in 2011. 

Our employees continue to develop 
specialized skills to ensure Aquatera has 
the necessary capacity to deliver high 
quality services. High certifi cation levels 
among our employees equip the company 
to provide expert support to other 
regional communities.

Discussions continue with communities 
to the west for the extension of a regional 
water transmission line.

Aquatera responded to requests from 
communities for assistance and provided 
services to Rycroft, Ridgevalley (school 
division), Beaverlodge, Wembley, LaGlace, 
Manning and Valleyview.



Be an Exemplary Employer  
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Aquatera promotes a safe and healthy workplace culture 
through a number of initiatives including:

A Safety and Training Coordinator position created 
in 2011.

A company health and safety team that promotes safety 
and wellness through a number of activities including:

• worksite inspections

• health and wellness events and education

• recommendations for improved safety practices

• recognition of employees’ commitment to safety 
and healthy living

Participation in the Partnerships/Partners in Injury 
Reduction (PIR) Program, a joint initiative between 
the Alberta Municipal Health and Safety Association 
(AMHSA); Workers’ Compensation Board; Alberta 
Employment, Immigration; and industry. The PIR 
Program promotes the reduction of loss due to 
workplace injuries and illnesses.

External audits, conducted every third year, objectively 
evaluate the program. Aquatera’s 2011 external audit 
score was 96%, showing that staff  and management 
are committed to working in a healthy and safe 
environment.

A strong focus on retaining and training qualifi ed staff . 
In 2011, an increased number of employees attended 
a variety of training and education opportunities. 
Board development and training is also supported. 
An employee satisfaction survey conducted every six 
months indicates high workplace satisfaction with a 
score of 4.2 out of a possible 5, up from 4.0 in 2010 
and 3.8 in 2009.

Our involvement in Partners Bridging Aboriginal 
Employment strengthens our relationship with the 
Aboriginal community and enhances our attractiveness 
to an increasingly diverse workforce. We hosted one 
student in the 2011 Aboriginal Job Shadow program.
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Communicate and Enhance
Understanding, Acceptance and Support

Increased communication with 
shareholders continues as council 
members on the Board of Directors were 
replaced with public members at the 
Annual Meeting in June. A round table 
meeting and Annual Meeting are formal 
opportunities for direct discussion 
with shareholders.

Our 2011 customer satisfaction survey 
indicated that 78% of customers are 
satisfi ed that they are well informed with 
49% of customers strongly satisfi ed, the 
highest level since 2004.

Strategic communications resulted in well-
received programming with strong results, 
as was seen with the successful launch of 
curbside recycling.

Our new website was launched in October. 
It serves as an easy tool for customers and 
staff  to acquire information about our 
programs and services.

An increased level of media relations 
saw an increase in the number of media 
inquiries to over 90, from 50 in 2010. 
Overall, positive media stories and those 
which mention an Aquatera spokesperson 
make up the majority of Aquatera’s stories, 
an improvement over previous years.

Aquatera also had a strong social media 
presence in many widely used social 
media platforms such as Twitter, Facebook, 
YouTube and Foursquare.

Outreach programs targeting events, 
schools and public gatherings continued 
to grow. We expanded our eff orts, and 
in the process were able to ensure we 
attained in excess of 50,000 direct 
contact impressions.

Recycling Success!

Congratulations Grande Prairie

you are doing great!

457 tonnes recycled through
curbside blue bag program

between Sept. 2011 and
Apr. 2012

Increase in the number of households 
recycling from 30% participation 
in Sept. 2011 to 62% in Dec. 2011

457
TONNES

in the
volume of
 recycling
since the
program
began

20%
increase

20%

Quality of materials described 
as “pristine” by our recycling processor
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In 2011, we continued to invest in local community organizations.

Over 100 organizations received more than $80,000 in overall 
support from Aquatera.

WE ENTERED INTO TWO LONG-TERM 
MAJOR SPONSORSHIPS:

Eastlink Centre sponsorship: a 10-year, $250,000 partnership that 
included naming rights on Aquaterasaurus Land splash park in 
the aquatics area, in addition to waste receptacles and a future 
educational area. 

Nitehawk Recreation Area sponsorship: a 5-year, $100,000 
partnership that included naming rights on the Aquatera Tube 
Zone and waste receptacles.

The Bottle Donation Program, a partnership between Aquatera 
and Recycle Plus,  gave $52,500 to 12 youth charities in 
our region.



2011 Highlights

RECYCLING

Curbside waste tonnages have increased 
with the rollout automated garbage 
collection carts in September 2010. 
Although it is too early to assess, there 
appears to be decreasing curbside 
garbage volumes since curbside recycling 
was introduced in September 2011.

The yard waste program continues to 
grow. The total yard waste accepted at the 
landfi ll site and at curbside in 2011 was 
2,980 tonnes compared to 2,635 tonnes 
the previous year.

WATER

The interim water diversion license 
incorporates an increased focus on healthy 
aquatic life and water conservation. 
Work continues on securing a new 
diversion license accommodating 25 
years of continued growth. The Province 
has accepted return fl ow compensation 
of high quality treated effl  uent as an 
alternative to building raw water storage 
– signifi cantly reducing our future capital 
costs. This is the fi rst such license in 
the Province. 

The water treatment facility is capable of 
producing approximately 52 million litres 
per day (MLD). In 2011 the average daily 
usage was 20 MLD with a summer peak of 
25 MLD (usually associated with the 

hottest day of the summer and is usually 
short in duration). Aquatera is well-
positioned with facility capacity to service 
our customers into the future.

The initial design for river bank 
stabilization is complete and monitoring 
of bank erosion is on-going. A new 
river intake, to be incorporated into 
the bank protection, will continue to 
be deferred based on risk, and expert 
recommendation.

Aquatera is on the boards of both the 
newly formed Mighty Peace Watershed 
Alliance and Wapiti Corridor 
Planning Society.
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WASTEWATER

The means for extending water 
distribution and wastewater collection 
service extensions, to new or existing 
developments, is in place. As well, 
standards for low pressure systems exist 
to serve lower density and remote areas.

Segments of the 116 Street trunk sewer 
are being constructed gradually.  A portion 
of the trunk was completed between Bear 
Creek and Wapiti Road in 2011.

Aquatera held a successful Water and 
Wastewater Seminar in the fall of 2011. 
Over 89 operators from across Alberta 
attended. The seminar had the highest 
revenue for total sponsorship and the 
largest trade show to date, with vendors 
from across Canada coming to meet 
operators at the seminar.

PROJECTS

Aquatera’s capital budget for 2011/12 
totals more than $30 million. The 
projection to 2016 is over $100 million, 
and accommodates a growing region 
and upgrades. With the introduction of 
curbside recycling in September, we saw a 
20% volume increase for the period from 
September to December.

Immediate upgrades to the Wastewater 
Treatment Plant to address increasingly 
stringent regulatory requirements and 
expand capacity are estimated to cost $46 
million by 2015.

Detailed design of the upgrade to the 
Wastewater Treatment Plant began. 
The upgrades will accommodate future 
enhanced nutrient removal requirements 
and provide capacity for a projected 25 
years of regional growth.

Lagoon and fi nal pump upgrades occurred 
in 2011 and have improved overall 
pumping capacity and effi  ciency.

The construction of the 116 Street trunk 
sewer released capacity in the 68 Avenue 
sub-trunk for Knowledge Campus projects 
and allowed for the removal of one 
temporary lift station servicing O’Brien 
Lake. Water and wastewater infrastructure 
from new development valued at $2.8 
million was transferred to Aquatera 
in 2011.



Looking Ahead
A Strategic Plan will be completed by 
the Board of Directors in 2012, which 
will guide us into the next stage of 
our company.

A multi-family, weekly recycling program 
will be introduced in 2012. The program 
will accept the same recyclables as 
the curbside blue bag program. The 
consistency between the two programs 
will result in increased participation and 
higher volumes of recyclable materials 
being diverted from the landfi ll.

As we decommission the community 
recycling depots in 2012, the Eco Centre 
will remain in operation. The Eco Centre 
will accept all recyclables currently 
accepted in the blue bag program and will 
also accept plastic bags and glass.

The Waste Management Facility plans 
to host another Solid Waste Association 
of North America (SWANA) Landfi ll 
Operations Basics certifi cation course in 
2012.

Work continues on extending a water 
transmission main to the airport reservoir 
to accommodate the new hospital and 
further growth in the west.
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In anticipation of a provincial Construction 
and Demolition (C&D) Waste Reduction 
Initiative, the Waste Management Facility is 
considering considering LEEDs (Leadership 
in Energy and Environmental Design) 
accepted methods for wood to encourage 
more material to come to the facility. 
Currently wood from projects seeking 
“green” certifi cation is leaving the Grande 
Prairie area for recycling.

2012 will see further enhancements to 
Aquatera’s new website, including My 
Account, which will allow customers 
to access their bill online for the fi rst 
time ever.

The company will complete a Strategic 
Communication Plan in 2012 which will 
outline how we will communicate with our 
stakeholders in the future. This plan will 
also tie together with our Digital Strategic 
Plan and Crisis Communication Plan.



Financial Overview

For the year 2011 Aquatera Utilities 
Inc. had a net income of $6.3 million, 
calculated under the guidelines of 
Canadian Generally Accepted Accounting 
Principles (GAAP).

Eff ective January 1, 2012, Aquatera is 
required to report under International 
Financial Reporting Standards (IFRS). For 
comparative purposes the 2011 fi nancial 
statements need to be restated from GAAP 
to IFRS.

The primary change in this move to IFRS is 
that dividends are now classed as a fi nance 
expense and net income is thus reduced.

The restatement of the 2011 fi nancials 
from GAAP to IFRS results in a net income 
of $2.6 million.

A new cash management policy was in 
process through 2011 and approved by 
the Board of Directors in March 2012. The 
policy focuses on managing net cash fl ow 
from operations, ensuring the company 
sets aside cash for capital purposes 
(Capex) and business growth initiatives 
(Business Development) and provides a 
fair return to its shareholders in the form of 
cash dividends. Under GAAP, the cash fl ow 
from operations for 2011 was $9.2 million; 
under IFRS, $9.7 million.

Cash dividends paid to shareholders in 
2011 amounted to $3.5 million.

Aquatera funds its capital projects (Capex) 
from cash (utility rates), infrastructure 
charges (development), and from debt 
(borrowing). A debt to equity ratio of 
1:1 is the maximum allowed under the 
Unanimous Shareholder Agreement (USA) 
and banking covenants.

Aquatera manages its Capex requirements, 
balancing capital demands due to growth, 
regulatory legislation and risk mitigation 
with funding available for capital purposes.

Aquatera successfully complies with its 
debt to equity limit and has arranged 
credit facilities with its banker for an $8 
million increase in 2011 and an additional 
$52 million over the next four years.

The additional credit allows Aquatera 
to meet the challenge of completing a 
$46 million upgrade to the wastewater 
treatment plant and other Capex demands 
over the next four years.



Shares & Dividends

HOW TO GET SHARES

For any assets transferred to Aquatera from a 
shareholder, they get a $1,000 preferred share for each 
$1,000 in asset value, and they also get a $0.01 common 
share. Additionally, shareholders receive stock dividends 
which amount to preferred shares for the equivalent 
value of the shareholders’ proportion of retained 
earnings.

HOW DIVIDENDS WORK

Shareholders receive preferred and common shares 
based on the value of assets transferred to Aquatera. 
Prior to asset transfers, a stock dividend is declared, and 
the shareholders receive preferred shares in the amount 
of their proportionate share of the retained earnings.

Example: If Aquatera has $10 million in retained earnings, 
and the shareholder owns 50% of the company, the stock 
dividend for that shareholder = $10 million x 50%=$5 
million ÷$1,000=5,000 preferred shares.

Prior to the revised USA (signed in 2010), cash dividends 
were paid on all preferred shares at a mandatory rate of 
5% of the stated value.

After the revised USA, cash dividends are paid on 
preferred shares from assets transferred prior to 2010 
at a mandatory rate of 5% of the stated value. Cash 
dividends may be paid on preferred shares from future 
asset transfers and from all stock dividends at the 
discretion of the Board of Directors.

Example: In 2011 a cash dividend was paid on 43,840 
shares (from asset transfers) x 5% =$2.2 million. Also in 
2011, a discretionary cash dividend of 2.5% was paid on all 
53,343 outstanding preferred shares x 2.5% = $1.3 million.

202011 ANNUAL REPORT 

SHAREHOLDER BENEFITS 2003 - 2011

$60,992,590

Fees for Service

Franchise Fees

$20.3 M

$9.5 M

$15.1 M

$16.1 M

Cash Dividends

Stock Dividends











































 Make sure recyclables are clean and dry, and stuffed in your blue bag

 Check for what can be recycled on the list on the next page

 There is no limit to the number of bags

 Put your bags at the curb by 7 a.m. on your collection day

 Blue bags should be placed one metre away from your cart to the left of the handles

Find us on:

hanhhandandndhanha lesle

 

Recycle items before they end up in your garbage

Clean recyclables and ensure they are dry

Bag all items together in a blue bag (no need to separate) with cardboard 
flattened to be placed under blue bag at your curb

Set your bag(s) on the curb on your regular collection day - cardboard under 
bags should be no larger than 2 ft. x  3ft. (60cm x 90cm)

Ensure your recycling is placed a cart width from your garbage cart along the 
sidewalk/curb to the left of the handles, and visible from the road

All Paper Cardboard and Cereal-type Boxes

Hard Plastics #1-7 Tin and Aluminum Cans
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2.

3.

4.

5.

Please no glass        , styrofoam        , or plastic bags

All Together Now! 

ACCEPTED BLUE BAG 

                              RECYCLABLES
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SIGNIFICANT FLOODING IN SEXSMITH ON JULY 14, 2011

CONSTRUCTION UNDERWAY ON OUR NEW HEAD OFFICE 
ON OCTOBER 31, 2011



ARE YOU TALL ENOUGH 

TO TUBE AND ARE 

AT LEAST 4 YEARS OLD?

THE RISK INCREASES IF:

You fail to follow instructions

You don’t sit properly in your tube

You engage in horseplay

FOR YOUR SAFETY:

Pay attention to staff

Follow instructions

Observe ALL signs

Supervise small children





Aquatera is the regional utility for water,

wastewater, and solid waste. Since forming in

2003, we have returned $28 million in

dividends and franchise fees to our

shareholders - the City of Grande Prairie,

County of Grande Prairie, and Town of Sexsmith

– a population in excess of 70,000.

www.aquatera.ca

780.538.0348


